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1. CHAPTER ONE: INTRODUCTION AND BACKGROUND OF THE STUDY 
1.1 INTRODUCTION 
Dakhil, Ural, & Tewfik (1987) noted that majority of people particularly in the 
developing world live in poverty and as a result, the acquisition of proper housing is 
becoming a major problem. Dakhil, Ural, & Tewfik (1987) explained that, after the 
Second World War, many developing countries gained independence and due to 
political and economic reasons, population exodus in different parts of the world 
occurred. This coupled with the ever increase in the population growth has 
contributed to increasing the housing problems in these part of the world. 
This problem has led governments, private sector and scholars alike to devote time 
to searching for mechanisms and policies that would lead to the construction of 
proper dwellings at a cost that would be within the reach of all concerned especially 
the poor and needy (Malpass & Murie, 1990). Within South Africa, an example of 
such policies is the social housing policy. 
Social housing is a relatively new concept in South Africa (SA) (Du Preez & Sale, 
2013). The aim for its development is first, to restructure SA societies in order to 
address structural, economic, social and spatial dysfunctions and secondly, to 
improve and contribute to the overall functioning of the housing sector in order to 
widen the range of housing options available to the poor (Department of Local 
Government and Housing, DLGH, 2005). 
The purpose of this study was to examine the feasibility of a Social Housing Project, 
the Walmer Links Development, as an affordable and quality housing option for low 
income earners in the Nelson Mandela Bay Metropolitan. 
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1.2 BACKGROUND AND RELEVANCE OF THE STUDY 
The scale of the housing problem which confronts South Africa is an enormous one. 
To date, approximately 60 SHIs have formed delivering approximately 30,332 units 
throughout the country. However, these SHIs have developed social housing stock 
using the institutional subsidy together with loan funding from NHFC and have relied 
on donor funding and local authority grant funding to cover institutional set-up and 
operational costs. This has resulted in an unsustainable situation where the majority 
of the SHIs have continued to depend on donor funding (DLGH, 2005). 
Wilkinson (1998) also observed that, nearly half of the household population were 
earning below the minimum household subsistence income level and as a result, 
failed to qualify for the Reconstruction Development Projects (RDP). This has 
contributed largely to the increasing problem of housing shortages that SA 
continuously has to deal with. It is therefore not uncommon to find many households 
now living in inadequate housing units. The purpose of the work was to investigate 
the Walmer Links as an optional means of solving this problem.  
1.3 RESEARCH QUESTION  
The primary research question for the study was: 
To what extent does the Walmer Links Housing development fulfil the Social 
Housing Acts mandate to provide quality housing for low income earners in Port 
Elizabeth? 
In other to achieve the aim of successfully answering the above question, the 
researcher adopted the following sub-questions: 
1. Has has the Walmer Links assisted urban restructuring? 
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2. Has a safe and harmonious environment been achieved? 
3. Are the housing units, facilities and amenities well-constructed? 
4. Does Walmer Links provide affordable housing for low income earners? 
5. Is the management of Walmer Links accountable and transparent? 
 
1.4 SCOPE, SCALE AND SETTING OF RESEARCH WORK 
This study was conducted between March and November, 2014 in the urban area of 
Port Elizabeth in the Eastern Cape, South Africa where the feasibility of the Walmer 
project was assessed. The Walmer Link Housing Development is a public private 
venture between the Department of Human Settlements, GM foundation, The Home 
Market and Imizi Housing. It provides social rental option of 347 units/flats and 432 
affordable purchasable homes. For the purpose of the research, the researcher 
concentrated only on the rental option.  
1.5 RESEARCH DESIGN AND METHODOLOGY 
In other to gain a deeper understanding of the research problem, the researcher 
chose a qualitative research method for the work as he felt that offered a much 
better understanding than a quantitative method (Burrell & Morgan, 1979). The work 
was situated in the interpretative paradigm which holds that, realities are both 
multiple (diverse) and socially constructed by people through their subjective 
experiences and history (Putnam, 1982). In other words, to be able to understand 
the problems of others, you would need to communicate with them. 
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1.5.1 DATA COLLECTION 
In terms of the data collection instruments used, the researcher opted to use 
questionnaires and interview, both semi-structured and in-depth. The questionnaire 
allowed the researcher to reach a greater audience in a short space of time whilst 
the interviews offered the respondents the opportunity to expand on issues raised in 
the questionnaires and in some instances make clarifications (Burke, 1997; Babbie & 
Mouton, 2001). 
1.5.2 TYPES OF DATA COLLECTED AND THE SAMPLING TECHNIQUE USED 
The primary data obtained in the research were obtained from the residents at the 
Walmer Link complex, the Onsite Manager and the officials of Imizi Housing. The 
sampling technique that was preferred by the researcher was random sampling as it 
gave all 347 household units equal opportunity of being selected for the work 
(Maree, 2007; Babbie & Mouton, 2001). 
Secondary data such as the SHP of 2005, SHA of 2008 and the Imizi Housing 
Tenant Survey Questionnaire Report of 2013 & 2014 were also used. 
1.5.3 DATA ANALYSIS 
Data in this research was analysed using a thematic analysis. The researcher chose 
this method for its inductiveness and its ability to be flexible especially when it comes 
to making compromises or changes, when on the field. Thematic analysis also 
presented the researcher the rare opportunity of collecting and analysing data 
simultaneously (Burke, 1997; Babbie & Mouton, 2001; Maree, 2007). 
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1.5.4 HOW DATA WAS VALIDATED 
The researcher triangulated the data to validate it. That is, the researcher combined 
the different methods from the various data collection methods in addition to the 
secondary data available to validate the work (Burke, 1997; Babbie & Mouton, 2001; 
Maree, 2007). 
1.5.5 ETHICAL CONSIDERATION 
The researcher obtained ethical clearance before conducting the research. It was 
necessary to be aware of the agreements among researchers about what is proper 
and improper in the conduct of scientific enquiry (Maree, 2007) .The researcher 
made sure that all participants were informed of the nature and purpose of the 
research. Most importantly, the researcher ensured that anonymity and 
confidentiality were guaranteed. 
1.6 OUTLINE OF THE STUDY 
This research study was made up of five chapters. 
Chapter One: Introduction and Background of the study 
In this chapter, an overview of the study background, relevance, problem statement 
and objectives (both primary and secondary questions and objectives) were outlined.  
Chapter Two: Literature Review  
The literature was focus on discussing all the theories that were relevant to the study 
of social housing in SA. The purpose of the literature was to highlight the existing 
information in order to support the research.  
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Chapter Three: Research Design and Methodology 
This chapter of the work helped bridged the gap between theory and practise by 
explaining the research design and methodology that would be employed in the work 
with special emphasis on qualitative research method as it forms the foundation of 
the research. The data collection methods that were used in the research were also 
looked at in addition to the methods that enhanced the validity and reliability of the 
work.  
Chapter four: Data Analysis and Interpretation 
It was dedicated to the presentation of findings and the interpretation/discussion of 
data. Discussions were made by comparing the obtained data with secondary data 
specifically the SHP (2005) and SHA (2008) as identified in the literature to ascertain 
if the Walmer Link project was in accordance with the specifications of the Policy/Act. 
Chapter five: Conclusions and Recommendations 
The chapter provided the conclusions and recommendations for the research. The 
objectives set out before the work began were revisited to see if they were achieved 
and the research questions set out too were answered.  
1.7 CHAPTER SUMMARY 
This chapter provided an introduction and overview of the research process. In the 
next chapter, the literature reviews how the housing problem has evolved over time 
and how the government has helped to solve some of the housing problems. 
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2. CHAPTER TWO: LITERATURE REVIEW  
2.1 INTRODUCTION 
Social housing has become an important topic in our continuously evolving world 
(Huchzermeyer, 2000). In this chapter, I will review the housing challenges from the 
South African context and then focus on the local level where Port Elizabeth will be 
at the centre. I will provide a brief history of the Social Housing Policy in South Africa 
and how it has transformed into its current state. The Social Housing Policy of 2005 
and the Social Housing Act of 2008 will be discussed and focus will be on some of 
the guiding principles that underpin the policy. After this discussion, I will discuss 
some of the successes of social housing initiatives in the country and also some of 
its challenges will be highlighted. Finally I will introduce the Walmer Links project.  
2.2 HOUSING CHALLENGE IN SOUTH AFRICA 
2.2.1 THE SOUTH AFRICAN CONTEXT 
The scale of the housing problem which confronts South Africa is an enormous one 
(Wilkinson, 1998). According to Wilkinson (1998), nearly half of the household 
population earn less than the minimum household subsistence income level and as a 
result they are forced to live in inadequate shelters. It remains true that, at a national 
scale, South Africa’s demographics and a long history of institutionalised racism 
(apartheid) have meant that a massive majority of the households perceived to be in 
need of housing assistance are African (Blacks). However, the situation is much 
more serious than that, as Wilkinson (1998) noted, in the major urban centres, there 
are a substantial number of Indians and “coloured” households who also live in 
conditions of poverty and who also need assistance. 
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Over the years, there have been several efforts made to address these challenges. 
To date, approximately 60 social housing institutions (SHIs) have formed delivering 
approximately 30,332 units throughout the country. However, these SHIs have 
developed social housing stock using the institutional subsidy together with loan 
funding from National Housing Finance Cooperation (NHFC) and have relied on 
donor funding and local authority grant funding to cover institutional set-up and 
operational cost. This over-reliance on donor funding has made the efforts of many 
SHIs unsustainable (Department of Local Government and Housing, DLGH, 2004). 
2.2.2 THE PORT ELIZABETH COTEXT 
In Nelson Mandela Bay, which is the focus on this study, the housing situation is not 
so different from the national problem (Vermeulen, 2008). There have been sites 
approved by the National and Provincial Department of Human Townships for social 
housing development in the region such as the Inner City, Lower Baakens, Mount 
Croix, Despatch CBD, Uitenhage CBD and William Moffet (Du Preez & Sale, 2013). 
Even though none of them have been fully developed as of now, there is one project 
that is completed and is in operation, the Walmer Links Development. 
2.3 SOCIAL HOUSING AS A RESPONSE TO THE HOUSING SHORTAGE IN S.A 
2.3.1 BREIF HISTORY OF HOUSING POLICY IN S.A SINCE 1994 
The current housing policy in South Africa (SA) is based on a fundamental 
understanding that housing is a basic need and a right as enshrined in the 1996 
constitution (Republic of South Africa, 1996). According to Lalloo (1999), the current 
state of the housing policy was the outcome of an intense process of negotiation that 
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occurred within the National Housing Forum (NHF) that took place from 1992 to 
1994. 
Lalloo (1999) continues to state that, shortly after the first democratic election in 
1994, the housing policy negotiation culminated in a housing summit where an 
agreement was reached by stakeholders to implement the Reconstruction and 
Development Programme (RDP). The RDP was formulated as the African National 
Congress’s (ANC’s) manifesto for the 1994 election campaign (Tripartite Alliance, 
1994). The RDP, according to Wilkinson (1998), was designed to serve as a 
redistributive tool for the delivery of housing projects. That is, its objective was to find 
ways through which the previously disadvantaged communities would have access 
to the housing process. 
The fear of an unnecessary delay to the implementation of the program lead 
stakeholders to suspend any further debate on the matter, a decision that would 
become its own ‘Achilles heel’ in the years that followed (Lalloo, 1999). The decision 
to suspend any further debates was evidence in the preamble to the Housing White 
Paper (HWP) of 1994 which stressed that “the time of policy debate is now past and 
the time for delivery has arrived” (Department of Housing, DOH, 1994). 
2.3.2 THE EMERGENCE OF SOCIAL HOUSING AS AN OPTION 
Several months into the second term of democratic government, the problems 
associated with the RDP began to emerge. Wilkinson (1998) observed that, nearly 
half of the household population were earning below the minimum household 
subsistence income level and as a result, failed to qualify for the Reconstruction 
Development Projects (RDP). This has contributed largely to the increasing problem 
of housing shortages that we continuously have to deal with in the country.  
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In addition, Rust & Rubenstein (1996) noted that, the housing product delivery 
through the capital subsidy scheme were falling short in terms of providing the 
dignified houses with a reasonable living space and privacy that the RDP had hoped 
to achieve (Tripartite Alliance, 1994). It is therefore not uncommon to find many 
households now living in inadequate housing units. 
These aforementioned problems would force the government through the Ministry of 
Housing to review some of the fundamental tenets that had underpinned the Housing 
White Paper (Chalmers, 1999). Various role players in the private, government and 
not-for-profit sectors (NGOs & CBOs) were invited to come together to assess the 
situation of the housing policy and its proposed implementation with the sole aim of 
positively influencing the impending changes that was to take place (Chalmers, 
1999). According to Huchzermeyer (2000), it was at this meeting that the concept of 
social housing emerged as an option to the RDP that had existed since 1994.  
2.3.3 THE SOCIAL HOUSING POLICY OF 2005 
Since the first amendment, the housing policy has gone through many changes with 
the latest one realised in May of 2005 (SHP, 2005). Government realised that a well-
managed social housing project had the ability to reconnect residence to resources 
within the cities and is also able to assist with stabilizing crime ridden environments 
(Republic of SA, 2009). In the new document, social housing is defined as “a rental 
or co-operative housing option for low income persons at a level of scale and built 
from which requires institutionalised management and which is provided by 
accredited social housing institutions or in accredited social housing projects in 
designated restructuring zones” (SHP, 2005 & SHA, 2008 pp 8-9).  
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Low income persons are broadly defined as those whose household income is below 
ZAR 7,500 per month (SHP, 2005 & SHA, 2008). Other target markets for the project 
include; “persons opting for mobility and flexibility that rental housing allows, those 
who simply cannot afford inner city residential property prices, singles with 
dependents who tend to opt for affordable rental options and last but not least, 
persons currently living in informal settlements because it is the only affordable 
options available to them” (SHA, 2008 & SHP, 2005 pp 13-14). 
Current statistics revealed in the SHP in 2005 indicates that, there is going to be a 
significant increase in the demand for social housing rental options in the coming 
years. In 2001, the total number of households who lived in these kinds of housing 
arrangements in the metropolitan areas in SA was approximately one million. This 
figure has increased significantly to an estimated 2.2 million and it is even projected 
to increase by seven percent annually (SHP, 2005).  
2.3.4 POLICY OBJECTIVES 
The main policy objective that underlines this policy can be described in two ways. 
Firstly, the policy is to contribute to the national priority of restructuring S.A societies 
in order to address structural, economic, social and spatial dysfunctionalities thereby 
contributing to government’s vision of an economically empowered, non-racial, and 
integrated society living in sustainable human settlements (SHP, 2005 & SHA, 
2008).  
Secondly, the policy seek to improve and contribute to the overall functioning of the 
housing sector and in particular the rental sub-component thereof, especially in so 
far as social housing is able to contribute to widening the range of housing options 
available to the poor (SHP, 2005 & SHA, 2008). 
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The purpose of the work is to investigate the Walmer Links as an optional means of 
solving this problem. This would be done by investigating to see if the project 
conforms to the guiding principles of the SHP. 
I. URBAN RESTRUCTURING 
Firstly, according to the current SHP (2005) and the SHA (2008), all social housing 
projects must promote urban restructuring through the social, physical, and 
economic integration of housing development into existing areas, likely to be urban 
or inner-city areas. It stresses that, social housing has the specific objective of 
contributing to spatial restructuring, especially in urban areas and therefore must be 
located within urban restructuring zones which would be defined by the local 
authority and supported at provincial level. These zones are intended to provide 
geographical focus for accommodation opportunities for low-income people close to 
facilities, amenities and income generating opportunities. It conclude by stating that, 
social housing developments must influence and be influenced by integrated 
development planning, and should therefore be in line with local Integrated 
Development Plans (IDPs) and other related plans created for the promotion of 
integrated development in urban areas (SHP, 2005 & SHA, 2008). 
According to Geyer (2007), it is becoming increasingly clear the importance that 
urban cities play in the growth of the economy. Cities do in fact make a 
disproportionate contribution to the economy in terms of increasing productivity and 
creating jobs/employment (Geyer, 2007) whiles also functioning as a source of 
economic dynamism (Turok & Parnell, 2009). However, these same sectors has had 
to deal with some challenges that occurred through the apartheid era policies and 
legislations such as; unequal access to economic and social opportunities, poorly 
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located low income settlements, insufficient public transport and spatial structural 
elements (Du Toit, 2007). According to Du Toit (2007), these challenges need to be 
addressed before the nation could achieve any sustainable development over a long 
period of time.  
II. SAFE AND HARMONIOUS ENVIRONMENT 
Secondly, social housing projects must promote a safe, harmonious, and socially 
responsible environment both internal to the project and in the immediate urban 
environments. It must be mindful of its role in social restructuring and must 
demonstrate its ability to create social stability, racial and income integration and 
reduce crime in an area through quality, well-maintained physical environments and 
good management practices (SHP, 2005 & SHA, 2008). According to Clark & 
Bichler-Robertson (1998), crimes could be prevented through applicant screening, 
eviction of perpetuators and a constant improvement on the security apparatus at the 
complex. 
III. QUALITY ENVIRONMENTS 
The SHP document clearly states that, social housing projects must foster the 
creation of quality environments for low-income persons. It upholds that, in addition 
to residential accommodation, social housing projects must include related social 
facilities and amenities where appropriate and must promote adequate space to 
accommodate recreation and other needs related to higher density residential living. 
Again, it stresses the need to give explicit attention to the design and construction 
quality of projects (SHP, 2005 & SHA, 2008). According to Krieger & Higgins (2002), 
there is a positive correlation between the quality of the environment and the health 
of its residence. They noted that, poor housing conditions have been associated with 
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a wide range of health conditions such as respiratory infections, asthma, lead 
poisoning, injuries and mental health.  
IV. TRANSPARENT AND ACCOUNTABLE MANAGEMENT 
Furthermore, social housing projects must ensure transparency, accountability and 
efficiency in the administration and management of social housing stock. It accented 
that, transparency in the way that decisions are made, information is exchanged, and 
accountability and efficiency in the administration of the social housing project is 
essential for its establishment and for making social housing successful as a sector 
(SHP, 2005 & SHA, 2008). According to Rephann (2009), proper rental property 
management could play a pivotal role in controlling crime. For example, Eck & 
Wartell (1998) noted that, drug dealers were selecting places that they believed had 
weak management to perpetuate their activities.  
V. AFFORDABILITY 
Lastly and most importantly, social housing must promote the establishment of well-
managed, quality rental housing option affordable for the poor. It should aim to widen 
the range of accommodation choices available to the poor (SHP, 2005 & SHP, 
2008). This would be feasible if social housing projects are financially viable in their 
own right with low default rates and good management practices (SHP, 2005 & SHA, 
2008). A financially viable project also enhances its sustainability as it reduces the 
temptation of being over reliant on donors to run the program (Department of Local 
Government and Housing, DLGH, 2004). 
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2.4 PREVIOUS SOCIAL HOUSING INITIATIVES 
Over the years, there have been many completed social housing projects in different 
parts of the country such as the BG Alexander in Hillbrow, Johannesburg, Candela 
Road in Durban, Hope City in Mpumalanga, Sky View in East London and many 
others (Project Review Series, 2009).    
One of the success stories of social housing initiatives in the country is the Haven 
Hills South project in East London (Du Preez & Sale, 2013). The project commenced 
in July 2002 and was completed and occupied in June 2013. The complex is situated 
seven kilometres from the East London Central Business District (CBD) and it 
consists of 258 housing units ranging from one to three bedroom units. It was 
identified by the Buffalo City Municipality (BCM) as a pilot initiative and its vision was 
to “provide social housing in a township environment” which it succeeded in doing 
(Project Review Series, 2009). Facilities and amenities available at the complex 
include; play areas for children, kitchenette and a living area (in each unit), prepaid 
water and electricity and a parking bay for each house unit. The average 
maintenance cost per unit is approximately ZAR 96 and their rent ranges from ZAR 
950 to ZAR 1551(Project Review Series, 2009). 
However, not all the project in S.A have been that successful. According to Iglesias 
(2002), the development of social housing has been plagued by “local opposition” 
who argue that, these structures may lead to reduction in the property value of 
nearby houses. This is commonly known as the “Not-In-My-Backyard” syndrome 
(NIMBY) (Iglesias, 2002). Cummings & Landis (1993) support this assertion by 
explaining that, the negative perceptions that surrounds social housing has been the 
key factor leading to projects been abandoned or not meeting their deadlines. 
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Example of projects to have suffered this faith is Uitenhage CBD and William Moffet 
(Du Preez & Sale, 2013). 
2.5 THE WALMER LINK EXAMPLE 
The Walmer Link Housing Development is a public-private venture between the 
Department of Human Settlements, GM foundation, the Home Market and Imizi 
Housing which aims to encapsulate all the positive aspects of the Missionvale and 
Sakhasonke initiatives, including high density and aesthetic standards, with a few 
points of difference. It is divided into two developments; houses for Social Rental and 
Affordable Housing for Sale. For the purposes of this work, I will concentrate on the 
Rental option. Tenants can choose between one, two and three storey walk up 
apartments and otherwise one and two bedroom studio apartments 
(http://www.gmsouthafricafoundation.com). 
2.6 CHAPTER SUMMARY 
This Chapter gave a historical overview of social housing policies over the years 
from pre-democratic government through to democratic government and finally to its 
current state. The second part of the chapter highlighted the relevance of social 
housing policies and also some guiding principles that social housing projects must 
adhere to were also looked at. This was done to set the tone for the work that would 
follow in my research. The next chapter indicates the research design, methodology 
including how data will be collected.  
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3. CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY 
3.1 INTRODUCTION 
This chapter reports on the research design and methodology applied in the 
collection of the data. The chapter also indicates the type of sampling technique 
used in the process and also depicts the ethical considerations that were adhered to 
in collecting the data.  
3.2 RESEARCH QUESTION 
The primary research question for the study was: 
To what extent does the Walmer Links Housing development fulfil the Social 
Housing Acts mandate to provide quality housing for low income earners in Port 
Elizabeth? 
In other to achieve the aim of successfully answering the above question, the 
researcher adopted the following sub-questions: 
1. Has the Walmer Links assisted urban restructuring? 
2. Has a safe and harmonious environment been achieved? 
3. Are the housing units, facilities and amenities well-constructed? 
4. Does Walmer Links provide affordable housing for low income earners? 
5. Is the management of Walmer Links accountable and transparent? 
 
3.3. RESEARCH DESIGN 
Mouton (1996) defines a research design as the guiding principles that a researcher 
needs to follow in other to address a research problem. According to Mouton (1996) 
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and Kumar (1996), the primary role of a research design is to enable the researcher 
to decide on the factors that would yield the desired outcome.  
The study is a qualitative evaluation of the Walmer Links housing project to 
investigate the degree to which it is a feasible housing option for the low income 
earners in the Port Elizabeth region. 
The researcher chose this method because he felt it would help him secure the 
necessary information about the phenomenon he is studying which could also help 
provide clues and ideas for further research work (Mouton, 1996; Kumar, 1996).   
3.4 RESEARCH METHODOLOGY  
3.4.1 QUALITATIVE RESEARCH 
Nieuwenhuis in Maree (2007:50) states that, qualitative research “is basically 
concerned with understanding the processes and the social and cultural contexts 
which underlie various behaviours”. Babbie & Mouton (2001) describe qualitative 
research as the type of research which offers the researcher an understanding of 
human behaviour, perceptions and attitudes.  
In order to maximize responses and obtain quality information for the study, the 
researcher adopted a qualitative research method as it allowed him to conduct the 
research in a natural setting. As Babbie & Mouton (2001) noted, conducting a 
research in a natural setting plays a role towards the kind of data that would be 
collected. This is because, people tend to be comfortable in familiar settings and it 
could have an influence on their responses. The method made it possible for the 
researcher to acquire an in depth information and broaden his knowledge with 
respect to the participants attitudes and perceptions on the Walmer Links project. 
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3.5 SCOPE AND SAMPLING   
The target group of the research involved officials from the Imizi Housing 
Association, specifically the on-sight Manager and the Chief Executive Officer. In 
addition to the Imizi officials, the residents at the Walmer Links also participated in 
the research process. In respect to the residents, the researcher was particularly 
interested in those who had a year or more experience living in the complex. In total, 
there were about 347 rental apartments at the complex from which the researcher 
drew samples from.  
Du Plooy (2002) described sampling as the process of selecting units of analysis 
from a large population. According to Babbie & Mouton (2001), the selection process 
is done as a way of choosing a portion of the population that will be representative of 
the larger population as it is tiresome to deal with the entire population. 
The sampling method that was used by the researcher in this study was probability 
sampling. The researcher used to this method of sampling because it allowed him to 
determine the possibility of units of analysis to be included in the sample. Welman & 
Kruger (2002) made mention of the various kinds of sampling under the probability 
sampling but for the purposes of the research, the researcher settled for a random 
sampling technique as it is the most attractive type of probability sampling. Welman 
& Kruger also mentioned its simplicity and the way in which it offers each member of 
the population an equal opportunity of being included in the sample. These 
aforementioned factors played a role in the researcher’s choice.  
The Walmer Links project provides 347 rental units/flats and so sampling was 
needed if the researcher was going to achieve his objective given the time period 
and the scope of the work. 
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3.6 DATA COLLECTION METHODS 
According to Mouton (1996), data collection is described as the process that involves 
the collection of information from various sources. In this study, the researcher used 
different methods to gather the required data needed to aid his work. 
3.6.1 QUESTIONNAIRE 
A questionnaire is an instrument designed to collect data, it contains a set of 
designed questions (Babbie & Mouton, 2001; Maree, 2007). Babbie & Mouton (2001) 
and Maree (2007) started further that, a questionnaire is the most accurate 
instrument to use when applying quantitative method and also, it is suitable for 
qualitative research methods as well.  
According to Kumar (1996) and Mouton (1996), a questionnaire is a written list of 
questions that requires respondents to record the answers down. Kumar (1996) and 
Mouton (1996) further stated that, a questionnaire should always consist of 
questions that are easy to understand in other to allow the respondents to respond in 
the right way without any ambiguity. Kumar (1996) contend that, the main purpose of 
a questionnaire is to collect the data relevant to the study and for that matter the 
questionnaire should not be offensive to the respondents as it could discourage them 
from participating.  
The questionnaire used in the research consisted of both open ended and closed 
ended questions. The purpose for adopting these two methods was to allow the 
respondents to elaborate their answers and also to limit elaboration where it was not 
necessary (Mouton, 2001; Babbie & Mouton, 2001). 
A total of 367 questionnaires were administered to residents at Walmer Links. These 
questionnaires allowed the researcher to accumulate a wider range of responses to 
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help in the work. The questionnaire had a question that asked respondents if they 
would like to be interviewed. If the response was YES, they were asked to write on a 
different sheet their details and then detach the particular sheet from their answered 
questionnaire to preserve anonymity and confidentiality.  
3.6.2 INTERVIEWS 
Mouton (2001) and Maree (2007) describes an interview as a data collection method 
that is normally in the form of a verbal communication either face to face or through 
the telephone. The researcher gave respondents the opportunity to express their 
views and ideas in other for him to gather field notes as to acquire quality primary 
information. For the purpose of this research, the researcher used a face to face 
interview in other to prevent unnecessary delays. Studies have shown over the years 
that, face to face interviews creates trustworthiness that could enable respondents to 
be more open on issues especially those that bothers on the lines of sensibility 
(Mouton, 2001; Babbie & Mouton, 2001; Maree, 2007).   
Two types of interview were adopted by the researcher in his study. The first was a 
structured interview. In structured interview, the researcher asks all respondents the 
same series of pre-established questions with limited set of response category 
(Mouton, 2001; Babbie & Mouton, 2001; Maree, 2007). Mouton (2001) and Maree 
(2007) continued that, in this kind of interview, there is generally little room for 
variation in responses except where open ended questions (which are infrequent) 
may be used. Again, Maree (2007) and Babbie & Mouton (2001) stated that, in a 
structured interview, all the respondents receive the same set of questions asked in 
the same order or sequence.  
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This kind of interview technique was used by the researcher when dealing with the 
residence at the Walmer Links who indicated their wish to be interviewed by leaving 
their particulars on the detachable supplementary sheet. It was a useful tool because 
of the number of respondent involved. It also made it easier for the researcher to 
gather a whole lot of data in a relatively short period of time. A structured interview 
also helped the researcher to guide the process to prevent deviations. 
The second type, an in-depth interview was used when interviewing the officials of 
Imizi. The researcher chose this type because of the number of respondents 
involved in the process. According to Mouton (2001), Babbie & Mouton (2001) and 
Maree (2007), although the interviewer guides the discussion enough to focus on the 
topic of interest in an in-depth interview, he/she also provides enough freedom for 
respondents to also steer the conversation. For example, to bring in all sorts of 
tangential matters that for them has a bearing on the main subject. This thus leads 
the researcher to obtain a greater breadth of data than the other types. The problem 
associated with this is that, it could take a long period of time to get it done.    
3.6.3 ANALYSIS OF DOCUMENTS 
Secondary sources of data were especially important in this research. The 
researcher made use of available data in the public domain such as the S.A Social 
Housing Policy of 2005, S.A Social Housing Act of 2008 and the Imizi Housing 
Tenant Survey Questionnaire Report of 2013 & 2014.  
Kumar (1996) and Mouton (1996) argues that, secondary resources are useful as a 
researcher would be able to extract the information required for the study especially 
if they are available and accessible.  
 
23 
 
3.7 LIMITATION OF THE RESEARCH 
The main limitation to the work was time, the researcher would have liked to 
interview most of the residence at the Walmer Link complex but the aforementioned 
factor meant that that was not possible. Again, the researcher had problems in 
getting back the questionnaires on time due to the lack of communication between 
him and residence because of the language barrier.  
3.8 DATA ANALYSIS 
Mouton (2001), Henning (2005) and Maree (2007) describe data analysis as the 
process of breaking up the data, categorizing and manipulating the data in order to 
discover relationships between concepts and detect patterns or trends from the data 
collected. According to Mouton (2001) and Henning (2005), data analysis does not 
necessarily give answers to the researcher; however, it presents him/her with the 
opportunity of identifying any errors that might have occurred in the process to 
arrange the data accordingly in order to make it easy to interpret. 
Thematic analysis was adopted for this research. Henning (2005) defines thematic 
analysis as very inductive and flexible in its usage. That is, the themes emerge from 
the data and are not imposed upon it by the researcher. Henning (2005) also 
believes that thematic analysis is of great value to researchers that work within a 
specific time frame as it allows that to simultaneously collect data and analyse them.  
 
In this research, the researcher compared data from the interviews and 
questionnaires with the Imizi Housing Survey Report to evaluate to see if there had 
been any improvement and changes. Ultimately though, the researcher adopted the 
Social Housing Policy of 2005 and the Social Housing Act of 2008 as the benchmark 
in his evaluation to see if indeed the Walmer Link project was in accordance with the 
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provision of the policy in terms of offering low income earners a feasible housing 
option in Port Elizabeth. 
 
3.9 VALIDITY AND RELIABILITY 
The triangulation method was adopted by the researcher in this research. According 
to Du Plooy (2001), triangulation is the process of using two or more data collection 
methods. Du Plooy (2001) noted that triangulation was a way for the researcher to 
increasing the validity and reliability of the data. 
3.10 ETHICAL CONSIDERATION  
Research ethics are a mandatory part of the research that has to be considered 
before undertaking any form of research wherein other parties are expected to 
participate. According to Henning (2005) and Mouton (2001), research ethics 
indicate what is wrong or right when conducting a research. Research ethics are 
there to protect the rights of the responded such as anonymity, privacy, consent and 
others.  
In this research, the researcher acquired consent from the parties involved in other 
to ensure that the research was legitimate. The intentions of the research were also 
presented honestly to the respondents in each household. The researcher in this 
study was very vigilant and made sure all research ethics were followed to its logical 
conclusion. 
3.11 CHAPTER SUMMARY 
This research is a case study based on a qualitative research method. In the study, 
the researcher used a random sampling technique to draw out his respondent and 
was able to collect the relevant data using data collection methods such as 
conducting interviews, questionnaires and by analysing the relevant documents 
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available. The data collected was then analysed using a thematic analysis due to its 
advantages. Finally, all research ethics were adhered to by the research in the 
course of collecting the data. The next chapter presents the findings of the study and 
interpretation of the data.   
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4. CHAPTER FOUR: DATA ANALYSIS AND INTERPRETATION 
4.1 INTRODUCTION 
The aim of this chapter is to present and discuss the findings of this research work 
with regards to its feasibility as an efficient and effective housing option for the low 
income earners in Port Elizabeth. 
4.2 POLICY REGULATORY FRAMEWORK 
The National Rental Housing Strategy (2007) provides a framework for rental 
housing. The key objectives of the strategy are to gear rental housing provision to 
scale and to address affordability and access for lower income groups to rental 
housing. One of the main components of this Strategy is the Social Housing 
Programme. 
Social Housing is governed by the Social Housing Policy (SHP) of 2005 and the 
Social Housing Act (SHA) of 2008. The act is a legal framework which prescribed the 
roles and responsibilities for the different stakeholders within the process towards 
implementation of Social Housing Projects. An essential element of this act is the 
Social Housing Regulatory Authority (SHRA) which accredits and monitors Social 
Housing Institutions and provides funding, advice and support to these Institutions.  
4.3 OVERVIEW OF WALMER LINK MANAGEMENT 
The Walmer Link Housing Development is an accredited Social Housing Rental 
Option for low income earners. Walmer Link is the result of collaboration between 
the Eastern Cape Department of Human Settlements, the Social Housing Regulatory 
Authority (SHRA), The Nelson Mandela Bay Municipality, The Home Market, a 
Section 21 Company registered as a Public Benefit Organisation and Imizi Housing, 
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a registered Non-profit, public organisation.  The Imizi Housing Utility is a fully 
credited Social Housing Institution and is responsible for the continued management 
of Walmer Link.  
The mission of the Imizi Housing is to improve the quality of life for people by 
creating well designed and maintained urban environments through being a “leading 
provider of innovative housing estates, for the subsidized target market, creating 
inclusive, integrated, well performing neighbourhoods and renewing communities” 
(www.Imizi.co.za). 
4.4 TENANTS MOST FAVOURITE THINGS ABOUT LIVING AT WALMER LINKS 
The research revealed that, most people felt safe living in the complex as compared 
to their former places. To quote one tenant, “we are safe and happy to stay here”, 
another also said “I am at peace here”. Most attributed this to the presence of 
security personnel working at the place. 
Another thing that the residents appreciated most was the location of the place. “I 
like the fact that it is closer to a medical facility, my church and my favourite shops”, 
a statement by a tenant who was interviewed. 
Again, residents were of the opinion that, the facilities present in the complex are of 
a higher qualify, something that really delights them. Here are a few of the responses 
I got from the respondents concerning the facilities: “I like the modern outlays of flat”. 
“The presence of a playground makes my children very happy”. 
Not surprising though, the most favourite thing that respondents identified as the one 
key factor that influenced their decision to move to Walmer Links is its affordability. 
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Almost all respondents mentioned this. For example one resident said “Rents are too 
expensive outside; it was the only one we could afford”. 
Lastly residents expressed their joy at the manner in which management performed 
their duties. According to one respondent “the place is neat and tidy and the 
management are very friendly and helpful especially the Imizi people”. 
4.5 THE LANDLORD - TENANT RELATIONSHIP 
One of the most important factors that determine the success of a Social Housing 
Institution is the creation of a sound relationship with its key stakeholder, the tenant, 
and how it manages this relationship (Rental Housing Act, 1999). As part of ensuring 
that the Landlord (Imizi Housing) and the Tenants engage meaningfully in the role of 
providing accommodation, a comprehensive tenant training process is undertaken, 
with professional service providers. The training highlights the rights and 
responsibilities of the Landlord and the Tenant in a manner that creates a basis of a 
sustainable relationship, and educating the tenant with guidelines of the roles and 
responsibilities of each stakeholder. 
This Landlord-Tenant relationship is formalized by a lease agreement (Rental 
Housing Act, 1999). An information guide is provided to tenants during tenant 
training to help tenants understand the nature of this formal and legal relationship. 
This guide provides answers to many questions that tenants may have. It covers: the 
roles, responsibilities and obligations of the tenant and Imizi Housing; the lease 
agreement, the procedures to follow; the tenants committee and other relevant 
information (Rental Housing Act, 1999).  
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4.6 ANALYSIS OF FINDINGS 
The data collected were analysed using these five criteria as they emerged from the 
data and as I indicated they are also stipulated in the Social Housing Policy of 2005 
and the Social Housing Act of 2008: 
a) Urban restructuring 
b) Safe and harmonious environment 
c) Quality construction and amenities 
d) Affordable options for low income earners 
e) Transparent and Accountable Management 
 
4.6.1 URBAN RESTRUCTURING 
As previously discussed, Social Housing projects must aid urban restructuring 
through the integration of housing developments into existing economic hubs, 
thereby providing accommodation opportunities for low income workers close to their 
place of employment, facilities, amenities and other income generating opportunities 
(SHP, 2005 & SHA, 2008).  
The Walmer Link Project is situated on the corner of Victoria Drive and Buffelsfontein 
Road. It is 3km from Walmer Park and it is closer to other major centres including the 
Airport, Airport Industrial Area and a number of established schools in the area 
(http://www.thehomemarket.co.za). This has allowed low income earners who 
previously had no chance of living in the inner city the change to do so. 
Not surprising, the findings from the study revealed that, the location of Walmer Link 
was one of the top three reasons why people chose to move to Walmer Link, and 
remain one of the top three benefits described by the residents.  The majority of the 
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residents expressed gratitude that they now lived significantly closer to their places 
of work and to amenities such as shops, medical facilities and places of worship. 
While many had experienced an increase in their rent compared to their previous 
accommodation, this was cancelled out by drastic reductions in transport costs. As 
one resident commented, “I would rather spend the extra R500 on a nice place to 
live than on sitting in a taxi”.  
4.6.2 SAFE AND HARMONIOUS ENVIRONMENT 
Social Housing projects are tasked with providing a safe and harmonious 
environment within the project, and carry a social responsibility to the immediate 
urban environments as well (SHP, 2005 & SHA, 2008). Social Housing Projects are 
about social restructuring and should demonstrate their ability to create social 
stability, racial and income integration and a reduction of crime through well run and 
managed housing developments (SHP, 2005 & SHA, 2008). 
The findings of this study revealed both successes and challenges with the respect 
to social restructuring at Walmer Link. The non-racial approach to applications has 
resulted in a diverse community of black, coloured, Indian and white residents. For 
many residents, one of the main benefits of Walmer Link is the opportunity to form 
relationships with people from all races and to overcome previous prejudice. One 
resident said “I have made friends with people I never thought I would get along 
with”. However, there were some reports of racism within the complex, specifically 
from black people towards white people. A few of the black residents resent the fact 
that white people are allowed to stay at Walmer Link, and some of the white people 
reported feeling antagonized by some of the black residents. An Indian resident at 
the place expressed his frustration in an interview by stating that “the Indian families 
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in this entire complex are only a handful but still we get criticised and abused”. Table 
1 indicates the race division of the residents at Walmer Links. 
Table 1: Race division of the rental holders 
Race Division Blacks Whites Coloured Asian/Indian 
No. Of Units 224 62 56 5 
Source: Imizi Housing Survey 2014. 
The Walmer Link Development project also transcends Gender and Age. The 
researcher conducted by the Imizi Research team revealed that, out of the number 
of residents who received these homes (units), 189 were Females and the remaining 
158 were Males (Imizi Housing Survey, 2014). In terms of the Age distribution, the 
study showed that, all adults (18+ years) had an opportunity of owning a rental unit 
at the complex provided they meet the selection criteria set in place. Table 2 shows 
Ages of recipient of houses at Walmer Link. 
Table 2: Ages of recipient of the Walmer Link rental units 
Age of owners  18-25 26-45 46-65 Over 66 
No. of Units 35 238 64 10 
Source: Imizi Housing Survey 2014 
On safety issues, some residence eluded that it was not safe in terms of going out or 
coming in at night. From the questionnaire, 50% said they felt unsafe to move to and 
from their place of residence at night especially. From the interview, a lot of the 
residence attributed this problem to the fact that taxis drop them off at places not so 
close to their residence. In terms of going out, the problem occurs when they have to 
wait outside in the dark waiting for taxis to board. But with regards to internal 
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movement, that is movement within the complex, 90% of respondent said they felt 
very safe irrespective of time or day. 
There are also house rules that operate within the complex to keep the peace and 
safety of the place. From the questionnaire, all the residents (100%) knew about 
such rules and understood its essence. In their own words “rules are needed for the 
smooth ruling of the place as big as this with the racial diversity present”. On 
September 27, 2014, Lee-Ann Butler in the Weekend Post reported that, ten tenants 
have been dragged to court after string of violence in the complex 
(butler@timesmedia.co.za).  
In addition, one of the main challenges facing the Walmer Link Project is resentment 
from the adjacent Walmer Township. Walmer Township members protested the 
development of Walmer Link on the premise that they had not received what has 
been promised to them “Since 1994 we have been waiting for RDP houses, but the 
municipality does not have land to build us RDPs. Where we live right now we suffer 
during the rain. We are sick and tired of our municipal and provincial leaders. We 
want Minister Tokyo to give us a clear direction about our future” (Sigwela & 
Mehlwana, 2013). 
4.6.3 QUALITY CONSTRUCTION AND AMENITIES 
The SHP (2005) & SHA (2008) clearly states that Social Housing Projects must 
provide quality accommodation and living environments for low-income persons. 
This includes related social facilities, amenities and recreational space.  
The majority of residents expressed satisfaction with the rental units and facilities as 
indicated in the Imizi Housing Tenant Surveys in 2013 and 2014. The survey 
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investigated residents’ satisfaction regarding the construction and finishes of their 
units as well as facilities and services such as rubbish collection, washing dry areas, 
fencing, lawns, fire protection and recreational spaces. The table below illustrates 
improved resident satisfaction from 2013 to 2014: 
Table 1: Overall Resident Satisfaction with units and facilities at Walmer Link 
 2013 2014 
Very Satisfied 60% 75% 
Fairly Satisfied 20% 10% 
Neither 6% 4% 
Fairly Dissatisfied 6% 5% 
Very Dissatisfied 8% 6% 
Source: Imizi Housing Survey 2013 & 2014 
Some residents stressed the importance of having children playground and jungle 
gyms around. One residence stated in the interview that “it brings me great to sit 
down and watch kids play with all the smiles on their faces”. However, one of the 
dominant challenges experienced related to children had to do with the lack of adult 
supervision at these grounds. Many also reported frustrations with noise levels 
associated with children running free especially in the afternoon when one wants to 
take a nap. Others with vehicles also expressed their disappointments over the high 
cost of parking that operates within the complex. 
Another problem that the Walmer Links has also created the “NIMBY” syndrome. 
NIMBY is based on the assumption that, providing such quality housing units at the 
price it is been offered would inevitably lead to a devaluation of nearby rental house 
units nearby. On Wednesday, October 1, 2014, Lizeka Tandwa reported in the Port 
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Elizabeth Express that, some residents of other affluent area has come out 
vehemently objecting to the development of low cost housing by the Municipality, 
citing that the development would cause devaluation in property and increase crime.  
4.6.4 AFFORDABILITY OPTIONS FOR LOW INCOME EARNERS 
The central tenant of Social Housing is the establishment of well-managed, quality 
rental housing option affordable to the poor.  Social Housing projects should aim to 
widen the range of accommodation choices available to the poor, by ensuring that 
the accommodation options are financially viable for low-income earners.  
In line with the regulations set out by the SHP (2005) & SHA (2008) and enforced by 
SHRA, Imizi Housing created a “rent as you earn” system for determining rental 
amounts as illustrated in Table 2 below: 
Table 2: Rental amount based on total household net income 
Total Household net 
income: 
R2500 – R3500 R3501  - R5000 R5000 – R7500 
Studio  Flat R556 – R776 R987 – R1407 R1407 – R2107 
1 bedroom apartment: R606 – R846 R846 – R1058 R1523 – R2107 
2 bedroom apartment:  R657 – R917 R1128 – R1608 R1624 – R2250 
Source: Imizi Housing Annual Report 2013 & 2014 
The sliding scale was developed to ensure that all people earning between R2500 
and R7500 would be able to afford an appropriate housing unit based on their 
household income and the number of people in their household. The sliding scale 
ensures that even single parents with dependents will be able to afford a 1 or 2 
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bedroom apartment, even with the rule of no more than two people per bedroom. 
Table 3 indicates the income levels of rental holders at Walmer Link. 
Table 3: Income levels of rental holders 
Income Levels R2500-R3500 R3501-R5000 R5001-R7500 
No. of units 166 105 76 
Source: Imizi Housing Survey 2014 
Despite this sliding scale conforming to set Social Housing standards, many 
residents are dissatisfied and critical of this approach. The findings of this study 
revealed that many residents did not agree with this approach, especially those 
earning higher salaries. Residents repeatedly compare household income and rental 
payments with their neighbours, leading to a constant flow of complaints and 
disillusionment.   
Despite receiving training on the reasons behind this scale, some residents remain 
critical of this approach. In fact, 80% of the people who filled out the questionnaires 
claimed to have attended the training program for new residents and from the 
number, 90% percent said they agree with why there must be the need for these 
training programs. However, the interviews revealed that, most of them did not really 
understand what the training was intended to achieve when they added it. 
In respect to the payment of rents, all the tenants who participated in the work said 
they always pay their rents on time. 90% of respondents stated that, the Walmer 
Links housing project was a good value for money. 
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4.6.5 TRANSPARENT AND ACCOUNTABILITY MANAGEMENT 
The SHP (2005) & SHA (2008) emphasizes that; all Social Housing Institutions must 
ensure transparency, accountability and efficiency in the administration and 
management of social housing projects. Each year, all SHI submit activity reports 
which are evaluated by the SHRA and used to determine their continued existence 
as a Social Housing provider.  
The findings from this study revealed that the greatest challenge facing Walmer Link 
was resident dissatisfaction with management. Despite an overwhelming 85% of 
residents expressing satisfaction with management and management process, the 
11% who have expressed dissatisfaction have created numerous problems for the 
managing landlords, Imizi Housing. 
The main topic of contention expressed by a few of the residents has to do with 
evictions. The residents claim that evictions are done illegally and with no warning 
and feel that evictions should not be allowed. These frustrations have been 
expressed with increasing aggression as evidenced by the burning of tyres and 
ransacking rubbish bins within the complex. Interviews with Imizi Housing contrasted 
the views expressed by the residents claiming that in all circumstances legal 
processes were followed.  
It is this clash which raises some of the more pertinent questions when investigating 
the Walmer Link example. Despite attending the resident training workshops and 
despite indicating that the residents understood the training and the lease 
agreements, they remain critical and antagonistic towards some of the central 
components of the Social Housing Approach.  
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The findings from the interviews in this study suggest that while the aggrieved 
residents understand that rental housing relies on the premise that a tenant pays 
rent in order to occupy a unit, they do not agree with this principal and therefore find 
fault with the implementation thereof. The residents are aware that Social Housing is 
a Government-led intervention, and have a belief that the government must pay 
should the individual not be able to do so, specifically because “the government has 
promised us housing”.  
This study also highlighted that for the majority of the residents, this was their first 
experience with formal, legal rental agreements. For some of the residents, the 
transition to legalized rental agreements has been difficult to uphold, the result being 
that evictions have occurred where people were unable to pay rent over an extended 
period. For the some of the residents, this approach is unacceptable and they have 
responded in anger and frustration.  
To a certain extent, it also seems that politicians have had a role to play in cultivating 
this mind set through inaccurate campaigns. During 2012 and 2013 a local ward 
leader advocated that Walmer Link was a “rent to own” initiative and that the 
residents could expect to own their units after five years of paying rent. This 
assumption was incorrect, and facilitated much disillusionment and aggravation 
amongst some of the residents.  It appears as though many of the politicians 
themselves don’t fully understand the role and practice of Social Housing, which 
amplifies the problems of disgruntled residents.  
4.7 CHAPTER SUMMARY 
In this chapter, the data obtained from the research was presented and discussed. 
The key factors that stood out after analysing the findings thematically such as urban 
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restructuring, safety issues, the quality of the complex, affordability and the 
management of the place were evaluated against the Social Housing Policy/Act to 
see if the Walmer Link project was a feasible housing option for low income earners. 
In the next chapter, the conclusions of the study were made and recommendations 
were given.   
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5. CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATIONS 
5.1 INTRODUCTION 
The study aimed at evaluating the extent to which the Walmer Links Housing 
Development fulfilled the Social Housing Acts mandate of providing quality housing 
for low income earners in Port Elizabeth. The set objectives for the research were to 
answer the following sub-questions: 
1. Has the Walmer Links assisted urban restructuring? 
2. Has a safe and harmonious environment been achieved? 
3. Are the housing units, facilities and amenities well-constructed? 
4. Does Walmer Links provide affordable housing for low income earners? 
5. Is the management of Walmer Links accountable and transparent? 
After the research process, the researcher felt that the aforementioned questions 
have been answered. There were some positives that should convince stakeholders 
that they are doing the right thing; and also challenges that should encourage them 
to worker harder to make it more feasible. A detailed discussion has been provided 
below under the key findings.  
5.2 KEY FINDINGS 
The key findings were put into five categories, each corresponding to the guiding 
principles of the SHP and SHA with the aim of answering each of the five sub-
questions set-out for the research. 
I. LOCATION 
Firstly, the study revealed that the location of Walmer Link was one of the top 
reasons why people chose to move to Walmer Link, and remain one of the top three 
benefits described by the residents.  The majority of the residents expressed 
gratitude that they now lived significantly closer to their places of work and to 
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amenities such as shops, medical facilities and places of worship. While many had 
experienced an increase in their rent compared to their previous accommodation, 
they recognised that the reduction in the cost of transportation has more than made 
up for those increases. Walmer Link through this ability has served the purpose of 
reconstructing the urban cities to accommodate low income earners who previously 
cut off. 
The only people objecting to the location of the project are owners of housing 
properties around the area. They questioned the essence of the project and feared 
that providing such quality housing units at the price it is been offered would 
inevitably lead to a devaluation of their properties. 
II. SAFE AND HARMONOUS ENVIRONMENT 
Secondly, the study showed both successes and challenges with respect to social 
restructuring at Walmer Link. The non-racial approach to applications has resulted in 
a diverse community of black, coloured, Indian and white residents. For many 
residents, one of the main benefits of Walmer Link is the opportunity to form 
relationships with people from all races and to overcome previous prejudice. 
However, there is still the occasional complaint of racism and discrimination amongst 
residence.  
The Walmer Link project also transcends Age and Gender in the provision of quality 
housing for the low income earners in Port Elizabeth. This has played a role in 
achieving safe and harmonious housing units. 
Again, residents expressed their delight at the level of security and peace that 
prevails within the complex. This they attributed to the prevalence of house rules and 
effective management. On the downside, the study revealed that, the lack of proper 
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lighting system around the complex made moving to and fro from there made in 
unsafe especially at night. 
III. QUALITY FACILITIES 
Residents were also very excited about the quality of the facilities and amenities 
available at the complex. There was however concerns over the lack of adult 
supervision at some of these place especially the children playing grounds. 
Residents other concern was the high cost of using the parking lot inside the 
complex. 
IV. AFFORDABILITY 
Furthermore, the study revealed that, residences found the Walmer Links complex to 
be very affordable. This was partly due to the sliding scale method being run at the 
place. Despite the advantages of the sliding scale, many residents particularly those 
earning high salaries were dissatisfied and critical of the approach. They questioned 
the fairness of such a policy and also expressed the fact that, they felt cheated when 
compared to other households living in the complex.   
V. MANAGEMENT 
Last but not least, the study showed that there was a good relationship between 
residents and the management. In fact, management received praise from most 
residents for the way the treat everyone with respect and the way they act swiftly to 
make sure the complex was always in good condition. However, some residents 
were not on the same page with management when it came to eviction of tenants.  
They felt that evictions should not be allowed at all; but in extreme cases where it 
becomes necessary, there must be prior notice to enable the culprit find alternative 
accommodation. 
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5.3 RECOMMENDATIONS 
       I. LOCATION 
The NIMBY syndrome is a potential pitfall and one that needs further research to find 
ways to solve it. House owners around the complex expressed their disappointed at 
the effect that the Walmer Link is having on their property values. To some, it is the 
only investment that fetches them income and keeps them going particularly the 
retired owners. Many house owners also claimed to have taken loans to make such 
investment and the payment of such huge loans become difficult if no one wants to 
occupy them.  
Residents at Walmer Links also argued that, house owners around the location are 
only being selfish and refusing change. Residents and the Imizi officials claimed that 
NIMBY is not a very feasible housing option for low income earners because only a 
hand full of people can afford it.  
      II. SAFE AND HARMONIOUS ENVIRONMENT 
Secondly, there is the need for education if the challenges of social restructuring 
specifically the racism and discrimination are to be resolved. It must be accepted that 
the problem is not going to disappear overnight and it would take years of education. 
One school of thought has it that, there is the need for a redistribution of wealth if the 
woes of apartheid is to be completely forgotten and racism kicked out. Nonetheless 
the Walmer Link project is a good way to begin this education process and therefore 
there is the need to encourage similar projects across the country.  
Furthermore, there is the need for government and other stakeholders to look at the 
lighting systems around the complex. In the meantime, residents must be 
encouraged to move out at odd times and if possible not walk alone during those 
times. Again, taxi drivers must be tasked to drop residences close to the complex at 
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night to prevent them from walking long distance to their habitat. Finally, 
management must be encouraged to enforce the rules to the later to ensure that 
people adhere to them. 
      III. QUALITY FACILITIES 
The problem of adult supervision and the cost of parking at the packing areas could 
be resolved if the annual meetings between the residence and management are 
encouraged. This way, residents through their community executives would be able 
to channel residents grievances to management and also have the opportunity to 
discuss amongst themselves ways of solving some of the problems themselves. 
      IV. AFFORDABILITY 
The sliding scale is effective and efficient but clearly, there is the need for education. 
The training offered by management must be encouraged and intensified. 
Sometimes the problem is increased when stakeholders specifically the residences 
that are aggrieved are left in the dark and bemused by events. Again, there is the 
need for further studies into sliding scale method to see just how much of a problem 
it is and how well it could be improved. 
V. MANAGEMENT 
Lastly, the problem of eviction is also a complex one. From management point of 
view, “what do you do when people constantly defy rules and causes mayhem to 
disrupt the peace of the others?” I feel there is always the need for such measures to 
keep people in check. It becomes a problem if they (management) refuse to exercise 
their duties in a just and fair matter. Again, in such extreme cases, there must be 
some sort of prior notices to enable the culprit to find alternative accommodation 
elsewhere.  
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Another factor that I feel have compounded the problem has to do with the transition 
from the RDP housing where people were given free houses with no restrictions or 
guidelines to a social housing project were they are required to pay monthly rents 
and follow certain rules in other to continue their stay there.  
Ultimately, there is the need for education and training to solve many of the problems 
identified in the research. Properly explaining the lease agreement to prospective 
occupants is the starting point of the education process.  
5.4 CHAPTER SUMMARY 
The aim of the researcher was to evaluate the extent to which the Walmer Links 
Housing Development fulfilled the Social Housing Acts mandate of providing quality 
housing for low income earners in Port Elizabeth. In the end, the study revealed that 
the Walmer Link Development does indeed fulfil the mandates set out by the SHP of 
2005 and the SHA of 2008. The study again indicated that, it satisfies some of the 
guiding principles that underpin both the Policy and Acts such as; promoting urban 
restructuring, providing safe and harmonious housing units which are affordable to 
the low income earners in Port Elizabeth and above all, it is well managed.  
However, there were challenges that needed addressing to improve the Walmer Link 
project even further. The researcher made some recommendations to help address 
some of the challenges. He also felt that, issues such as the “NIMBY” and “Sliding 
Scale” could do with further studies. 
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7. APPENDICES 
7.1 APPENDIX A 
7.1.1 Walmer Link Questionnaire 
 
Thank you for taking the time to answer our questionnaire – we greatly appreciated your 
help with our research. 
 As detailed in the attached letter, we guarantee you that we will maintain confidentiality – 
no one will know what answers you have written. Therefore please be completely honest 
with your answers. 
Please put your completed questionnaire in the box at the Walmer Link office by      
Monday 25 August at the latest. 
 
Please complete the following questions by placing a CROSS (x) in the appropriate 
box or by completing your answer in the space provided. 
 
Section A: Personal Information 
1.  Race 
 
 
 
 
 
 
 
3. How did you find out about Walmer Link? ____________________________ 
__________________________________________________________________ 
4. Did someone help you with your Application? _______________________ 
If yes, who helped you? __________________________________________ 
5. How long have you lived at Walmer Link? ____________________________ 
6. What month and year did you move into Walmer Link? __________________ 
2.  Your Age  
 
18-25 
26-35 
36-60 
66-75 
76 or more 
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7. How many people live in your flat in total? ____________________________ 
8. How many adults? _________      9.  How many children? _______________ 
10.  Marital Status 
 
 
 
 
 
 
12.  What is your total household income per month? 
 500 
– R3 500  
– R5 000 
– R7 500 
 
 
13. What is your monthly rental amount? _______________ 
 
14. Where did you live before moving to Walmer Link? _____________________ 
___________________________________________________________________ 
15. Where do you work / where are you employed? ________________________ 
___________________________________________________________________ 
Why did you move to Walmer Link? List your top 5 reasons: 
1. _________________________________________________________________ 
2. _________________________________________________________________ 
3. _________________________________________________________________ 
11.  What size flat are you in? 
Studio 
1 bedroom 
2 bedroom 
.  
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4. _________________________________________________________________ 
5. _________________________________________________________________ 
 
Section B: General Overview of Walmer Link 
 
For each of the statements below, please cross 
the block (x) which best represents how you feel: 
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1. 
I enjoy living at Walmer Link 
 
2. 
Walmer Link is a good place to raise a family 
 
3. 
The flats at Walmer Link are good quality and 
in good condition 
 
4. 
The grounds are well maintained  - they are 
neat and clean and well looked after 
 
5. 
The facilities at Walmer Link are very good 
 
6. 
I understood the application process and what 
I had to do to apply to live at Walmer Link 
 
7. 
I understood the qualifying criteria required for 
each person before they can apply and be 
accepted to live at Walmer Link 
 
8. 
I think it is good to have these criteria 
 
9. 
I attended the training provided for all new 
residents at Walmer Link 
 
10. 
I understood all the points that were covered in 
the training sessions 
 
11. 
I read through my lease before signing it 
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12. 
I understood the lease agreement 
 
13. 
I know about all the rules for Walmer Link 
Residents 
 
14. 
I understand why we have these rules 
 
15. 
I think that it is good that there are rules for 
Walmer Link residents 
 
16. 
I always pay my rent on time 
 
17. 
I struggle to pay my rent every month 
 
18. 
I think that Walmer Link is too expensive 
 
19. 
I think that Walmer Link is good value for 
money 
 
20. 
I feel safe in my flat 
 
21. 
I feel safe inside the grounds at Walmer Link 
 
22. 
I feel safe walking to and from Walmer Link 
 
23. 
I think that Walmer Link is well managed 
 
24. 
There is someone I can go to if I am having 
problems at Walmer Link 
 
25. 
I feel that my frustrations / complaints are 
heard and dealt with in a good manner 
 
26. 
I can see evidence of changes made when we 
complain about problems we are experiencing 
 
27. 
I enjoy living in the community at Walmer 
Links 
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28. 
I have made friends with people who I wouldn’t 
have made friends with before 
 
29. 
I would recommend Walmer Link as a place to 
live to my friends and family 
 
Section C: Personal Opinions 
 
What are your 5 most favourite things about living at Walmer Link?  
(the things you like the most) 
1. _________________________________________________________________ 
2.__________________________________________________________________ 
3. ________________________________________________________________ 
4. ________________________________________________________________ 
5. _________________________________________________________________ 
 
What are your 5 least favourite things about living at Walmer Link?  
(the things you don’t like) 
1. _________________________________________________________________ 
2. _________________________________________________________________ 
3. _________________________________________________________________ 
4. _________________________________________________________________ 
5. _________________________________________________________________ 
 
If you could change 3 things at Walmer Link, what would they be? 
1. _________________________________________________________________ 
___________________________________________________________________ 
2. _________________________________________________________________ 
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___________________________________________________________________ 
3. _________________________________________________________________ 
___________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
If you have any other comments which you would like to add please write them here: 
 
 
 
 
 
 
Interview? 
 Would you be willing to have an interview with us? 
 We will ask similar questions, but will allow you the chance to explain your opinions 
and experiences in greater depth. 
 As always, we guarantee to keep all your answers confidential  
If you are willing to have an interview, please complete the following: 
Name: _______________________________________ Cell no: _____________________ 
Email: ______________________________________     Language:  _________________ 
Available Time:
Tuesday 2nd September between 9am and 11am 
Thursday 4th September between 5pm and 7pm 
Saturday 6th September between 9am and 12pm 
If you DO NOT want to put your name and details on this form but would be willing to be   
interviewed, you can do one of the following and we will contact you: 
 Send us an email with your contact details to:  walmerlinkresearch@gmail.com   
 Write your name and cell phone number down on a piece of paper and put it in the 
box in the office at Walmer Link 
 
 
 
56 
 
7.2 APPENDIX B 
7.2.1 Walmer Link Interview Questions 
 
Thank-you for taking the time to participate in our interview – we greatly appreciated your 
help with our research. As detailed in the previous letter you received, we guarantee you 
that we will maintain confidentiality and anonymity at all times. 
 
1. Please describe the process you followed when moving to Walmer link – how 
did you find out about it and how did you apply? 
 
2. What were your reasons for wanting to move to Walmer Links? 
 
 
3. How do you feel about the resident training sessions and the rules which 
apply to all residents? 
 
4. Did you read through your lease agreement before signing, and how do you 
feel about the lease agreement? 
5. Please will you explain some of your most favourite things about living at 
Walmer Link?  
 
 
6. Please will you explain some of your least favourite things about living at 
Walmer Link?  
 
7.  If you could change 3 things at Walmer Link, what would they be and why? 
 
